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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
The Henrylyn Irrigation District
Keenesburg, Colorado

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund,
and aggregate remaining fund information of The Henrylyn Irrigation District, State of Colorado as of and
for the year ended December 31, 2025, and the related notes to the financial statements, which collectively
comprise The Henrylyn Irrigation District, State of Colorado’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and aggregate remaining
fund information of The Henrylyn Irrigation District, State of Colorado as of December 31, 2025, and the
respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of The
Henrylyn Irrigation District, State of Colorado, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about The Henrylyn Irrigation District,
State of Colorado’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly
thereafter.



Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of The Henrylyn Irrigation District, State of Colorado’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about The Henrylyn Irrigation District, State of Colorado’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3-7 and 27-29 be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquires, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

[t Z%"‘i/l‘t—l’ i/ﬁ;"c)c‘q c;rcj)‘ V.
Greeley, Colorado Tim Chavies & Associates, Inc.
May 4, 2026 Certified Public Accountants



THE HENRYLYN IRRIGATION DISTRICT
29490 County Road 14
Keenesburg, Colorado 80643
(303) 536-4702

Management'’s Discussion and Analysis
December 31, 2025

The management’s discussion and analysis (MD&A) of The Henrylyn Irrigation District’'s financial
performance provides an overview and analysis of the District’s financial activities for the fiscal year. It
should be read in conjunction with the accompanying basic financial statements. When available, the
District has included comparative analysis of such data.

Financial Highlights
e The District’s total net position increased $2,657,172 or 10.14% between 2025 and 2024.

e Total revenues were $4,839,578 in 2025 compared to $6,700,635 in 2024, a decrease of $1,861,057
or 27.77%.

e Total administrative and general expenses were $1,869,427 in 2025 compared to $2,367,938 in
2024, a decrease of $498,511 or 21.05%.

e The District is debt free.

Overview of the Financial Statements

The discussion and analysis serve as an introduction to The Henrylyn Irrigation District’'s basic financial
statements which are comprised of four components: 1) government-wide financial statements, 2) fund
financial statements, 3) notes to the basic financial statements, and 4) other required supplementary
information in addition to the basic financial statements themselves.

Government-Wide Financial Statements are comprised of the Statement of Net Position and the
Statement of Activities. These two statements are designed to provide readers with a broad overview of
the District’s finances utilizing the full accrual method of accounting.

The Statement of Net Position presents information on all of the District's assets and deferred
outflows and liabilities and deferred inflows, including capital assets and long-term liabilities with the
difference between them being reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the District is improving
or deteriorating.

The Statement of Activities presents information showing how the District’'s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will result in cash flows in
future fiscal periods.



Both government-wide financial statements distinguish functions of the District that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that
are intended to recover all or a significant portion of their costs through user fees and charges (business-
type activities). The governmental activities of the District include only the general government. The
District does not have any business-type activities or component units.

Fund Financial Statements focus on current available resources and are organized and operated on
the basis of funds. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. All of the funds of the District can be
divided into three categories: 1) governmental funds, 2) proprietary funds, and 3) fiduciary funds.

Governmental Funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, the governmental funds financial statements utilize the modified accrual basis of accounting,
which focuses on near-term inflow and outflow of spendable resources, as well as on balances on
spendable resources available at the end of the fiscal year. Such information may be useful in evaluating
a government’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term effect of the government’'s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The District only maintains one governmental fund (operating) and adopts an annually appropriated
budget for this governmental fund. Budgetary comparison statements for the governmental fund are
required to be presented and are included as part of the other supplementary schedules of this report.

The District does not have any Proprietary Funds or Fiduciary Funds.

Notes to the Basic Financial Statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other Information includes certain required supplementary information containing budgetary
comparison schedules of revenues, expenditures and changes in fund balances for all funds.



Government-Wide Financial Analysis

Condensed financial information from the Statement of Net Position:

December 31. 2025 2024
Assets
Current $ 19,034,836 $ 17,093,028
Noncurrent 2,159,108 210,003
Capital assets, net 10,197,956 10,045,855
Total Assets 31,391,900 27,348,886
Deferred Outflows - -
Liabilities
Long-term debt outstanding - -
Other liabilities 375,056 956,256
Total Liabilities 375,056 956,256
Deferred Inflows 2,159,108 192,066
Net Position:
Net investment in capital assets 10,197,956 10,045,855
Restricted - -
Unrestricted 18,659,780 16,154,709
Total Net Position $ 28,857,736 $ 26,200,564

Net position of the District was affected by a decrease in sale of water, investment income and an
increase in permits revenue and net capital assets due to actual purchases of new capital assets being

more than depreciation and disposals.

Condensed financial information from the Statement of Activities:

December 31. 2025 2024
Revenues:
Operating revenues 654,530 $ 656,724
Other revenues 3,426,638 5,271,071
Earnings on investments 758,410 772,840
Total Revenues 4,839,578 6,700,635
Expenses:
Administrative and general 1,869,427 2,367,938
Depreciation 375,449 436,308
Interest on debt - -
Total Expenses 2,244 876 2,804,246
Other Financing Sources (Uses):
Proceeds on sale of assets 47,470 26,470
Grant proceeds 15,000 -
Total Other Financing Sources (Uses) 62,470 26,470
Net Change in Net Position 2,657,172 3,922,859
Net Position - beginning of year 26,200,564 22,277,705
Net Position - end of year $ 28,857,736 $ 26,200,564

The Net Position of the District increased by $2,657,172 during 2025. The increase compared to prior
year was due to amounts received for sale of water of $2,853,156 compared to $4,707,016, permits
revenue of $278,457 compared to $207,359, investment income of $758,410 compared to $772,840 and
purchase of capital assets and depreciation on capital assets.



Governmental Funds Financial Analysis

Governmental funds. All of the District’s functions are reported in the general (operating) fund. The
focus of this fund is to provide information on near-term inflows, outflows, and balances of spendable
resources. Such information is useful in assessing the District’s financing requirements. In particular,
unreserved fund balance may serve as a useful measure of the District’'s net resources available for
spending at the end of its fiscal year.

Proprietary and Fiduciary funds. As mentioned earlier, the District does not have any of these types
of funds.

Budgetary Highlights

The budget is prepared in accordance with accounting principles generally accepted in the United States
of America. Budget and actual comparison schedules are provided in the other supplementary
information section of this report. The budget and actual comparison schedules show the original
adopted budget, the final revised budget, actual resuits, and variance between the final budget and actual
results for the general (operating) fund, the only fund of the District.

There were no differences from the original adopted and the final revised budget.

Fund Original Additional Revised
Governmental $ 3,574,500 $ - $ 3,574,500
Total $ 3,574,500 3 - $ 3,574,500

Capital Assets and Debt Administration
Capital Assets (Net of Depreciation)

December 31. 2025 2024
Water stocks $ 71,500 $ 71,500
Irrigation system 15,684,959 15,684,959
Rights of way 40,074 40,074
Building and improvements 1,090,682 1,079,908
Equipment 2,093,392 2,076,771
Office furniture and equipment 21,000 21,000
Construction in progress 1,029,619 634,284
Total Capital Assets 20,031,226 19,608,496
Less: Accumulated depreciation (9,833,270) (9,562,641)
Net Capital Assets $ 10,197,956 $ 10,045,855

Capital assets — net of depreciation increased during 2025 due to capital outlay of $527,550 (assets
acquired) and depreciation of $375,449. See Note 4 for further discussion.

Long-Term Debt
The District is debt free.

Economic Factors

The District’s revenues are not generally dependent on economic factors. Approximately thirteen percent
of the District’s revenues are from the collection of a per acre water tax levied upon all real property within
the District. Other revenues are comprised of consideration for water right agreements with
municipalities, permit fees and earnings on investments. Such revenues are anticipated to increase over
time as the Denver Metro area continues to develop and require additional water supplies.



Financial Contact

This financial report is designed to provide a general overview of the District’s finances for those who
have an interest in the District. If you have any questions about the report or need additional financial
information, please contact Steven Kopetzky, Manager at 29490 County Road 14, Keenesburg Colorado

80643. Phone (303) 536-4702.
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THE HENRYLYN IRRIGATION DISTRICT

Statement of Net Position

December 31, 2025 and 2024

2025 2024
ASSETS
Current Assets:
Cash on hand and in checking $ 798,145 846,504
Cash with county treasurer - -
Money market account 17,581,753 14,973,658
Certificates of deposit 408,454 -
Accounts receivable 161,166 1,189,467
Accrued interest receivable 294 -
Tax sale certificates receivable 9,706 8,186
Prepaid expenditures 75,318 75,213
Total Current Assets 19,034,836 17,093,028
Noncurrent Assets:
Lease receivable 2,159,108 210,003
Restricted assets - -
Total Noncurrent Assets 2,159,108 210,003
Capital Assets:
Water stocks 71,500 71,500
Irrigation system 15,684,959 15,684,959
Rights of way 40,074 40,074
Buildings and improvements 1,090,682 1,079,908
Equipment 2,093,392 2,076,771
Office furniture and equipment 21,000 21,000
Construction in progress 1,029,619 634,284
Total Capital Assets 20,031,226 19,608,496
Less: accumulated depreciation (9,833,270) (9,562,641)
Net Capital Assets 10,197,956 10,045,855
Total Assets 31,391,900 27,348,886
DEFERRED OUTFLOWS
Grant expenditures paid in advance of meeting timing requirements - -
LIABILITIES
Current Liabilities:
Accounts payable 273,722 826,460
Separation benefit payable 99,591 129,796
Payroll taxes payable 1,743 -
Accrued interest payabie - -
Compensated absences - -
Current portion of long-term debt - -
Total Current Liabilities 375,056 956,256
Total Liabilities 375,056 956,256
DEFERRED INFLOWS
Unavailable revenue - lease receivable 2,159,108 192,066
NET POSITION
Net Investment in capital assets 10,197,956 10,045,855
Restricted - -
Unrestricted 18,659,780 16,154,709
Total Net Position $ 28,857,736 26,200,564

See accompanying notes to basic financial statements
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THE HENRYLYN IRRIGATION DISTRICT

Statement of Activities
For the Year Ended December 31, 2025 and 2024

2025 ' 2024
Expenses:
Administrative and general $ 1,869,427 $ 2,367,938
Depreciation 375,449 436,308
Interest on debt - -
Total Expenses 2,244,876 2,804,246
Revenues:
Operating revenues 654,530 656,724
Miscellaneous revenues 3,426,638 5,271,071
Investment income 758,410 772,840
Total Revenues 4,839,578 6,700,635
Other Financing Sources (Uses): ;
Proceeds from sale of assets 47.470 26,470
Grant proceeds 15,000 -
Total Other Financing Sources (Uses) 62,470 26,470
Net Change in Net Position 2,657,172 3,922,859
Net Position - beginning of year 26,200,564 22,277,705
Net Position - end of year $ 28,857,736 $ 26,200,564

See accompanying notes to basic financial statements
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THE HENRYLYN IRRIGATION DISTRICT

Governmental Funds
Balance Sheet
December 31, 2025 and 2024

Total Governmental Funds

Operating 2025 2024
ASSETS
Current Assets:
Cash on hand and in checking 798,145 $ 798,145 $ 846,504
Cash with county treasurer - - -
Money market account 17,581,753 17,581,753 14,973,658
Certificates of deposit 408,454 408,454 -
Accounts receivable 161,166 161,166 1,189,467
Accrued interest receivable 294 294 -
Tax sale certificates receivable 9,706 9,706 8,186
Prepaid expenditures 75,318 75,318 75,213
Total Current Assets 19,034,836 19,034,836 17,093,028
Noncurrent Assets:
Lease receivable 2,159,108 2,159,108 210,003
Restricted assets - - -
Total Noncurrent Assets 2,159,108 2,159,108 210,003
Total Assets 21,193,944 21,193,944 17,303,031
DEFERRED OUTFLOWS
Grant expenditures paid in advance of meeting
timing requirements - - -
Total Assets and Deferred Outflows 21,193,944 $ 21,193,944 $ 17,303,031
LIABILITIES
Current Liabilities:
Accounts payable 273,722 $ 273,722 $ 826,460
Separation benefit payable 99,591 99,591 129,796
Payroll taxes payable 1,743 1,743 -
Accrued interest payable - - -
Compensated absences - - -
Total Current Liabilities 375,056 375,056 956,256
Total Liabilities 375,056 375,056 956,256
DEFERRED INFLOWS
Unavailable revenue - lease receivable 2,159,108 2,159,108 192,066
Total Liabilities and Deferred Inflows 2,534,164 2,534,164 1,148,322
FUND BALANCE
Nonspendable - prepaid 75,318 75,318 75,213
Restricted - - -
Committed - subsequent year's expenditures 784,796 784,796 1,200,696
Assigned - - -
“Unassigned 17,799,666 17,799,666 14,878,800
Total Fund Balance 18,659,780 18,659,780 16,154,709
Total Liabilities, Deferred Inflows and Fund Balance 21,193,944 $ 21,193,944 $ 17,303,031

See accompanying notes to basic financial statements
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THE HENRYLYN IRRIGATION DISTRICT

Governmental Funds
Reconciliation of the Balance Sheet to the Statement of Net Position
December 31, 2025 and 2024

2025 2024
Total Governmental Fund Balance $ 18,659,780 16,154,709
Amounts reported for governmental activities in the statement
of net position are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the fund:
Capital assets 20,031,226 19,608,496
Less: accumulated depreciation (9,833,270) (9,562,641)
10,197,956 10,045,855
Interest payable used in the governmental activities are not payable
from current resources and therefore are not reported in the
governmental funds - -
Long-term liabilities are not due and payable in the current period
and therefore are not reported in the governmental funds: - -
Net Position of Governmental Activities $ 28,857,736 26,200,564

See accompanying notes to basic financial statements
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THE HENRYLYN IRRIGATION DISTRICT

Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balance

December 31, 2025 and 2024

Total Governmental Funds

Operating 2025 2024
Revenues
Operating revenues $ 654,530 $ 654,530 $ 656,724
Miscellaneous revenues 3,426,638 : 3,426,638 5,271,071
Earnings on investments 758,410 758,410 772,840
Total Revenues 4,839,578 4,839,578 6,700,635
Expenditures:
Administrative and general 1,869,427 1,869,427 2,367,938
Capital outlay 527,550 527,550 747,957
Debt service:
Principal - - -
Interest - - -
Total Expenditures 2,396,977 2,396,977 3,115,895
Excess (Deficiency) of Revenues over Expenditures 2,442,601 2,442,601 3,584,740
Other Financing Sources (Uses):
Proceeds from sale of assets 47,470 47.470 52,732
Grant proceeds 15,000 15,000 -
Total Other Financing Sources (Uses) 62,470 62,470 52,732
Net Change in Fund Balance 2,505,071 2,505,071 3,637,472
Fund balance - beginning of year 16,154,709 16,154,709 12,517,237
Fund Balance - end of year $ 18,659,780 $ 18,659,780 $ 16,154,709

See accompanying notes to basic financial statements
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THE HENRYLYN IRRIGATION DISTRICT

Governmental Funds
Reconciliation of Statement of Revenues, Expenditures and Changes
in Fund Balance to the Statement of Activities

December 31, 2025 and 2024
2025 2024

Net Change in Fund Balance - Total Governmental Funds $ 2,505,071 $ 3,637,472
Amounts reported for govemmental activities in the Statement of
Activities are different because:

Governmental funds report capital outlays as expenditures while

governmental activities report depreciation expense to allocate those

expenditures over the life of the assets:
Capital asset purchases capitalized 527,550 747,957
Depreciation expense (375,449) (436,308)

152,101 311,649

The net effect of various miscellaneous transactions involving capital
assets is to decrease net position (i.e. sales, disposals and trade-ins) - (26,262)

Revenues in the Statement of Activities that do not provide current
financial resources are not reported as revenues in the funds:
Donated capital assets - -

Repayment of debt principal is an expenditure in the governmental funds, but
the repayment reduces long-term liabilities in the Statement of Net Position: - -

Issuance of new debt to purchase capital assets increases long-term
liabilities in the Statement of Net Position:
Long-term debt proceeds - -

Some expenses reported in the Statement of Activities do not require the
use of current financial resources and therefore are not reported as
expenditures in governmental funds:
Accrued interest payable - -

Change in Net Position of Governmental Activities $ 2,657,172 $ 3,922,859

See accompanying notes to basic financial statements
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Henrylyn Irrigation District (District) is a public or quasi-municipal corporation that was created by
order of the Board of County Commissioners of Weld County, Colorado, on October 7, 1907. The District
was organized pursuant to a petition of the landowners setting forth the boundaries of the District for the
purpose of providing for the irrigation and drainage work necessary to maintain the irrigability of the land
within the District and to purchase, acquire, lease or rent such ditches, canals and reservoirs and their
franchises.

The financial statements of the District have been prepared in conformity with accounting principles
generally accepted in the United States of America. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting standards followed by governmental entities.

Reporting Entity

The District is a primary government that has a separately elected governing board and is legally separate,
as well as financially independent of other state and local governments. The primary government may
appoint a simple majority of the organization's governing board or have the ability to impose its will on
the organization. A component unit may be a financial benefit or burden to the primary government and
is a legally separate organization of which the elected officials of the primary government are financially
accountable. The District does not have any component units.

New Accounting Pronouncements

GASB Statement No 102, Certain Risk Disclosures. This statement establishes and addresses financial
reporting regarding certain concentrations or constraints and related events that have a substantial impact
and negatively affect the level of service a government prov1des Implementation had no impact to the
District’s financial statements.

Basic Financial Statements

Government-Wide Financial Statements consist of Statement of Net Posmon and Statement of
Activities; these statements report information about the reporting entity as a whole. These statements are
presented on an “economic resources” measurement focus and the accrual basis of accounting.
Accordingly, the assets, deferred outflows of resources, liabilities, and deferred inflows of resources,
including capital assets, infrastructure assets, and long-term liabilities, are included in the accompanying
Statement of Net Position. The Statement of Activities presents changes in net position. Under the accrual
basis of accounting, revenues are recognized in the period earned while expenses are recognized in the
period the liability is incurred, regardless of the timing of the related cash flows.

14



THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basic Financial Statements (continued)

Governmental Fund Financial Statements consist of Balance Sheet and Statement of Revenue,
Expenditures and Changes in Fund Balance for all major governmental funds and non-major funds
aggregated. These statements are presented on the “current financial resources” measurement focus and
the modified accrual basis of accounting. Accordingly, revenues are recognized in the accounting period
in which they become both measurable and available to finance expenditures of the current period.
Revenues are recognized when received in cash, except for revenues subject to accrual (generally 60 days
after year-end) are recognized when due.

The District reports the following major governmental funds:

General Fund is the general operating fund of the District and is always classified as a major fund. It is
used to account for day-to-day operations of the District which are financed from property taxes and other
general revenues. When both restricted and unrestricted resources are available for use, it is the District’s
policy to use the restricted resources first, then the unrestricted resources as they are needed.

The District does not have any Proprietary Funds or Fiduciary Funds.

Required supplementary information includes Management’s Discussion and Analysis which includes an
analytical overview of the District’s financial activities and a budgetary comparison statement that
compares the adopted and modified budget with actual results.

Deferred Outflows/Inflows of Resources

In addition to assets and liabilities, the statement of net position will sometimes report a separate section
for deferred outflows of resources and deferred inflows of resources. These separate financial statement
elements represent a consumption or acquisition of net position that applies to a future period(s) and will
not be recognized as an outflow of resources (expense) or an inflow of resources (revenue) until that time.

Lease-related amounts are recognized at the inception of the lease in which the District is the lessor. The
deferred inflow of resources is recorded in an amount equal to the corresponding lease receivable plus
certain additional amounts received from the lessee at or before the commencement of the lease term that
relate to future periods, less any lease incentives paid to, or on behalf of, the lessee at or before the
commencement of the lease term. The inflow of resources is recognized in a systematic and rational
manner over the term of the lease.

Leases

The District recognizes and measures its leases in accordance with GASB Statement No 87, Leases. The
District is a lessor in a noncancellable lease for recreational purposes of Horse Creek Reservoir subject to
mutual covenants and conditions. The District determines if an arrangement is a lease, or contains a lease,
at inception of a contract and when the terms of an existing contract are changed. The District recognizes
a lease receivable and deferred revenue at the commencement date of the lease. The lease receivable is
initially and subsequently recognized based on the present value of its future lease payments. The discount
rate is the implicit rate and lease payments are recognized on a straight-line basis over the lease term.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases (continued)

The District has elected, for all underlying classes of assets, to not recognize ROU assets and lease
liabilities for short-term leases that have a lease term of 12 months or less at lease commencement, and
do not include an option to purchase the underlying asset that the District is reasonably certain to exercise.
The District recognize lease cost association with short-term leases on a straight-line basis over the lease
term.

Budgets and Budgetary Accounting

An annual budget and appropriation resolution are adopted by the District in accordance with the Colorado
State Statutes. The budget for the Operating Fund is prepared on a basis consistent with generally accepted
accounting principles, except that loan proceeds are treated as other financing sources and debt service
principal payments and capital outlays are treated as expenditures.

The District follows these procedures in establishing the budgetary data reflected in the financial

statements:

e On or about September 20, the District staff submits to the District Board a proposed operating budget
for the fiscal year commencing January 1. The budget includes proposed expenditures and the means
of financing them.

e Public hearings are conducted to obtain taxpayer comments. Prior to November 1, the District certifies
the number of acres of land subject to assessment for the budget year and certifies the levy per acre to
the Board of County Commissioners.

e Prior to December 31, the budget is legally adopted by the District. Colorado law requires that the
Operating Fund have a legally adopted budget and total expenditures cannot exceed the amount
appropriated. Appropriations lapse at the end of the fiscal year, but appropriations may be increased
prior to the end of the fiscal year provided that the increase is offset by unanticipated resources.

Encumbrances

Encumbrances are commitments under purchase orders, contracts, and other commitments (as opposed to
expenditures) and are shown in the governmental fund types as a designated portion of fund balance for
subsequent fiscal year’s expenditures. '

Compensated Absences

Employees are granted vacation time in varying amounts depending upon the length of continuous service
the employee has given the District. Vacation time cannot be accumulated from one anniversary year to
another anniversary year. (Anniversary year commences on the date of employment). There is no policy
for sick pay.

Cash and Cash Equivalents

For purposes of the basic financial statements, the District considers cash equivalents to be highly liquid
short-term investments that are readily convertible to known amounts of cash and mature within three
months of the date they are acquired.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Investments

Investments are carried at fair value plus accrued interest with net appreciation or depreciation on
investments included in earnings on investments. See Note 3 for further discussion.

Prepaid Expenses
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets, which include land, buildings and improvements, equipment, and infrastructure assets, are
reported in the governmental-wide financial statements. The District records its property and equipment
at historical cost. Contributed capital assets are valued at their estimated fair value on the date donated.
Maintenance and repairs are charged to current period operating expenses, whereas additions and
improvements are capitalized. Upon retirement or other disposition of property and equipment, the costs
and related accumulated depreciation are removed from the respective accounts and any gains or losses
are included in operations. Interest costs relating to construction are capitalized. During years ended
December 31, 2025, no interest was capitalized. The District’s capitalization level is $4,000 for capital
assets.

Depreciation is computed using the straight-line method over the following estimated useful lives:

Years
Distribution system 25t0 50
Buildings and improvements 20
Office equipment and furnishings S5to 10
Operation and maintenance equipment 51010
Vehicles 5to 10
Computer equipment 3t05

As a result of the implementation of Statement No. 34, the District is accounting for infrastructure and
capital assets on its financial statements. The government-wide financial statements include those assets
that were completed during the fiscal year-end, considered construction in progress or purchased or
constructed in prior years.

Use of Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.

Restricted Assets

Restricted assets are mandatory segregations of assets required by bond agreements or other external
parties. The District had no restricted assets as of December 31, 2025.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity - Net Position

For government-wide presentation purposes, when both restricted and unrestricted resources are available
for use, it is the District’s practice to use restricted resources first, then unrestricted resources as they are
needed.

Equity - Fund Balance

In the governmental funds, fund balances should be reported in classifications that comprise a hierarchy
based on the extent to which the government is bound to honor constraints on the specific purposes for
which spending can occur. Governmental funds report up to five classifications of fund balance:
nonspendable, restricted, committed, assigned, or unassigned. The following classifications describe the
relative strength of spending constraints:

(1) Nonspendable Fund Balance — the portion of fund balance that cannot be spent because it is
either not in spendable form (such as prepaid amounts or inventory) or legally or contractually
required to be maintained intact.

(2) Restricted Fund Balance — the portion of fund balance that is constrained to be used for a specific
purpose by external parties (creditors, grantors, or contributors), enabling legislation or
constitutional provisions.

(3) Committed Fund Balance —the portion of fund balance that can only be used for specific purposes
pursuant to constraints imposed by formal action of the government’s highest level of decision-
making, District Board. The constraint may be removed or changed only through form action of
District’s Board through approval of resolutions.

(4) Assigned Fund Balance — the portion of fund balance that is constrained by the government’s
intent to be used for specific purposes, but is neither restricted nor committed. Intent is expressed
by the District Board to be used for a specific purpose. Constraints imposed on the use of assigned
amounts are more easily removed or modified than those imposed on amounts that are classified
as committed.

(5) Unassigned Fund Balance — the residual portion of fund balance that does not meet any of the
criteria described above. Negative unassigned fund balance in other governmental funds
represents excess expenditures incurred over the amounts restricted, committed, or assigned to
those purposes.

If more than one classification of fund balances is available for use when an expenditure is incurred, it is
the District’s practice to use the most restrictive classification first.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Article X, Section 20, of the Colorado Constitution contains several limitations, including revenue raising,
spending abilities and other specific requirements of state and local governments. The Amendment is
complex and subject to judicial interpretation. The District believes that it is in compliance with the
requirements of the amendment. However, the District has made certain 1nterpretat10ns of the
amendment's language in order to determine its compliance.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY — (CONTINUED)

In September, 1998, according to the District's lawyer, the District has been held to be exempt from the
provisions of Colorado Amendment #1 (TABOR) - Colorado Constitution Article X, Section 20, by the
Colorado Supreme Court in Case No. 97 SA 303, Campbell vs. Orchard Mesa Irrigation District: Taxpayer
Bill of Rights (Amendment One). The opinion states that in answer to a certified question an irrigation
district formed pursuant to Colorado Statute is a public corporation that exercises limited public powers,
that is to provide ways and means of supplying water to lands for the benefit of landowners within the
district. But "that we hold that an irrigation district is not a 'district' for purposes of Article X, Section 20
of the Colorado Constitution because it is not a local government entity thereunder".

NOTE 3 - CASH DEPOSITS AND INVESTMENTS
Cash deposits and investments are reported in the financial statements as follows:

2025 2024
Cash on hand and in checking $ 798,145 1 $ 846,504
Cash with county treasurer - -
Investments:
Money market account : 17,581,753 14,973,658
Certificates of deposit 408,454 -
Total $ 18,788,352 | $ 15,820,162
Cash deposits and investments consist of the following:
2025 2024
Cash on hand and deposit $ - $ -
Bank accounts 798,145 846,504
Investments 17,990,207 14,973,658
Total $ 18,788,352 | $ 15,820,162

Cash Deposits
As of December 31, 2025, the carrying amount of the District’s deposits were $18,722,192.

Custodial Credit Risk is the risk that, in the event of a bank failure, the government’s deposits may not
be returned to it. District bank accounts at year-end were entirely covered by federal depository insurance
or by eligible collateral maintained by another financial institution or held by the District’s custodial banks
in its name under provisions of the Colorado Public Deposit Protection Act (CPDPA). The CPDPA
requires financial institutions to pledge collateral having a market value of at least 102% of the aggregate

uninsured deposits.

The State Regulatory Commissions for banks are required by statute to monitor the naming of eligible
depositories and reporting of the uninsured deposits and assets maintained in the collateral pools.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 3 - CASH DEPOSITS AND INVESTMENTS (CONTINUED)

Investments

Colorado statutes specify investment instruments meeting defined rating and risk criteria in which a
political subdivision may invest, which include:

Obligations of the United States and certain U.S. government agency securities
Certain international agency securities

General obligation and revenue bonds of U.S. local government entities
Bankers’ acceptances of certain banks

Commercial paper

Written repurchase agreements collateralized by certain authorized securities
Certain money market funds

Guaranteed investment contracts

Local government investment pools

As of December 31, 2025, the District had the following investments:

S&P Investment Maturities in Years
Rating Less than 1 1to5 6to 10 | More than 10 Total
Money market account $ 17,581,753 | $ - $ - $ - $ 17,581,753
Certificates of deposit 408,454 - - - 408,454
Total $ 17,990,207 | $ - $ - $ - $ 17,990,207

The District’s policy is to hold investments until maturity and to invest its funds in a manner which will
provide for the highest investment return consistent with the preservation of principal and provision of the
liquidity necessary for daily cash flow demands.

Interest Rate Risk is the risk that changes in interest rate will adversely affect the fair value of an
investment. The District investment portfolio does not contain investments that exceed the five-year
limitation imposed by Colorado Statutes.

Credit Risk is the risk that an issuer or other counterparts to an investment in debt securities will not
fulfill its obligations to the District. The District’s investment policy follows Colorado Revised Statues.

Concentration of Credit Risk is the risk of loss attributed to the magnitude of a District’s investment in
a single issuer. The District has no such policy limiting how much can be with one financial institution.

Custodial Credit Risk is the risk that, in the event of the failure of the issuer or counterparty, the District
will not be able to recover the value of its investment or related collateral securities that are in the
possession of an outside party. The District had custodial credit risk for its investments at December 31,
2025.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 3 - CASH DEPOSITS AND INVESTMENTS (CONTINUED)

Investments (continued) .

Foreign Currency Risk is the risk that an investment denominated in the currency of a foreign country
could reduce its U.S. dollar value, as a result of changes in foreign currency exchange rates. The District
has no policy for foreign currency risk since all are in the form of certificates of deposit.

Fair Value of Investments, the District categorizes its fair value measurements within the fair value
hierarchy established by generally accepted accounting principles. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants
at the measurement date. Fair value measurements must maximize the use of observable inputs and
minimize the use of unobservable inputs. There are three levels of inputs that may be used to measure
fair value, as follows:

Level I: Observable inputs that reflect quoted prices (unadjusted) for identical assets or liabilities
in active markets.

Level 2: Inputs other than quoted prices in Level 1 that are observable for the asset or liability
either directly or indirectly.

Level 3: Unobservable inputs that cannot be corroborated by observable market data.

Summary
Total cash deposits and investments at December 31, 2025 and 2024 are as follows:

2025 2024

Cash deposits § 798,145 |$ 846,504
Investments 17,990,207 14,973,658

Total Cash Deposits and Investments 18,788,352 15,820,162
Less: restricted - -
Total Cash Deposits and Investments - unrestricted $ 18,788,352 | $ 15,820,162
Investment Income
Investment income is reported in the financial statements as follows:

2025 2024

Interest income $ 758410 |$ 772,840
Dividend income - -
Net increase (decrease) in the fair value of investments - -
Total Investment Income $ 758,410 |S 772,840

The net increase (decrease) in the fair value of investments represents the difference in fair value from
one year to the next. This figure will vary year to year depending on the fair market value of the
investments at year end and is not a budgetary item.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 4 - CAPITAL ASSETS
The following is a summary of capital assets as of December 31, 2025:

Governmental Activities Beginning Ending
Non-Depreciable Assets: Balance Additions Retirements Balance
Water stocks $ 71,500 |$ - $ - $ 71,500
Depreciable Assets:
Irrigation system 15,684,959 - _ - 15,684,959
Rights of way 40,074 - - 40,074
Buildings and improvements 1,079,908 10,774 - 1,090,682
Equipment 2,076,771 121,441 (104,820) 2,093,392
Furniture and fixtures 21,000 - - 21,000
Construction in progress 634,284 395,335 - 1,029,619
Totals at Historical Cost 19,608,496 527,550 (104,820) 20,031,226
Less: Accumulated Depreciation for: '
Irrigation system (7,582,937) (238,740) - (7,821,677)
Rights of way (40,074) - - (40,074)
Buildings and improvements (245,769) (25,835) - (271,604)
Equipment (1,676,696) (109,340) 104,820 (1,681,216)
Furniture and fixtures (17,165) (1,534) - (18,699)
Total Accumulated Depreciation (9,562,641) (375,449) 104,820 (9,833,270)
Capital Assets - Net $10,045855 |$ 152,101 |$ - $ 10,197,956 -

Depreciation expense was charged to governmental functions as follows:
Administration and general $ 375,449
Total Depreciation Expense $ 375,449

NOTE 5 - ASSESSMENTS

Water assessments are assessed on a per acre basis. The per acre amount is determined in the prior year
for budgeting purposes, and the assessments are made and collected in the year in which water is to be
delivered. Although the amount is measurable in the prior year, the revenue is not available until the
current year, when water is delivered. The 2025 fiscal year assessments calendar is as follows:

Lien Date January 1, 2025
Assessment Date November 1, 2024
Assessment bills mailed January 1, 2025
First installment due February 28, 2025
Second installment due June 15, 2025

If paid in full, due April 30, 2025

Tax sale - delinquent assessments November 15, 2025

As of December 31, 2025, there was delinquent assessments or uncollected assessments of $9,706.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 6 - LIABILITY INSURANCE FOR CANALS OR RESERVOIRS

The District has been held to be a public entity, subject to protection from the Governmental Immunity
Act. Therefore, any tort actions for damages resulting from the operation of the District, its canals or
reservoirs, would be subject to a maximum judgment amount of $150,000 for any one person and
$400,000 for any single occurrence.

On November 5, 1985, the District adopted a resolution which shall indemnify any employee, landowner,
officer or member of the Board of Directors of the Henrylyn Irrigation District in the event such employee,
landowner, officer or member of the Board of Directors is determined to be liable for any damage arising
from leakage or overflow of waters from any reservoir or canal of the District, or any damage arising from
floods caused by breaking of the embankments of any reservoir or canal of the District, unless it is also
determined that the act or omission of such employee, landowner, officer or member of the Board of
Directors of the District was dishonest, fraudulent, malicious or criminal. This resolution was passed by
a special election held on December 3, 1985.

NOTE 7 - SHORT-TERM DEBT

The District had no short-term debt obligations and had no borrowing during the years ending December
31, 2025.

12/31/2024 Additions | Reductions | 12/31/2025

Short-Term Debt $ - $ - $ - $ -

Total $ - $ - $ - $ -

Other Debt and Line of Credit
The District has no other debt or unused lines of credit.

NOTE 8 — LONG-TERM DEBT
The District had no long-term debt obligations and had no borrowing during the years ending December
31, 2025.

Notes from Direct Due Within
Borrowings 12/31/2024 Additions Reductions 12/31/2025 | One Year
Long-Term Debt $ - $ - $ - $ - $ -
Total $ - $ - $ - $ - S -

Other Debt and Line of Credit
The District has no other debt or unused lines of credit.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 9 - LEASE
District as Lessor
The District entered into a lease agreement on October 1, 2016 with the Farmers Gun Club for the
exclusive use for hunting and recreational rights with a term expiring in 2026. On February 11, 2025, the

District approved an extension to the Farmer’s Gun Club Lease. The approved extension lease period is
from October 1, 2026 through September 30, 2036.

The following is a schedule of future minimum lease income to be received under the lease that has an
initial or remaining non-cancelable lease term in excess of one year as of December 31, 2025.

Year Ending December 31 Amount
2026 $ 216,303
2027 $ 222,792
2028 § 229476
2029 $ 236,360
2030 $ 243,451
Thereafter $ 1,331,291

NOTE 10 - CITY OF THORNTON - EXCHANGE AGREEMENT

On July 18, 1985, an agreement was made between the District and the City of Thornton which granted
the City of Thornton the first right to use up to 100 cubic feet a second of the excess capacity in the Main
Burlington Ditch. Upon execution of the agreement, the District received $125,000.

In addition, each and every year within 20 days of receipt thereof from the District, the City of Thornton
is to pay the District a sum equal to 15% of the amount charged by Farmers Reservoir and Irrigation
Company to the District as the District's share of the operation and maintenance expenses for the
Burlington Ditch and O'Brian Canal, from the headgate on the South Platte River to Barr Lake. The sum
is not to exceed $5,000 per year.

NOTE 11 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets; errors and omissions, injuries to employees and subcontractors; and natural disasters. As indicated
in Note 8, the District is held to be a public entity and subject to protection from the Governmental
Immunity Act and subject to maximum judgments. The District purchases commercial insurance for most
risks of loss. As of December 31, 2025, the District did not have any liabilities in excess of insurance
limits. Claims have not exceeded insurance coverage in the prior three years.

NOTE 12 - CONTINGENCIES .
In the opinion of the District’s management and counsel, there is no material pending or threatened
litigation, claims, and assessments. Furthermore, the District’s management and counsel are unaware of

any unasserted possible claims or assessments that are probable of assertion and must be disclosed as of
December 31, 2025.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 13 - MUTUAL WATER CARRIAGE AND STORAGE AGREEMENT

On October 16, 2002, the District, the Farmers Reservoir & Irrigation Company (“FRICO”), and the
Burlington Ditch, Reservoir & Land Company (“Burlington”) entered into a Mutual Water Carriage and
Storage Agreement with Silver Peaks Metropolitan District No. 1 (“Silver Peaks™).

This agreement was originally a requirement of the 5K Water Agreement that required the companies to
acquire, construct and maintain water diversion and storage facilities necessary to exchange up to 5,000-
acre feet of the Companies’ decreed water rights for a like amount of fully consumable water to be
delivered to the Companies from Denver. The Amended 5K Agreement executed on September 8, 2006
provided for the direct delivery of the 5,000-acre feet of fully consumable water from Denver to
SACWSD, obviating the necessity of the Companies pursuing a water court application to approve any
exchange of the 5K fully consumable water.

These Agreements, together with companion operating and maintenance agreements, condominium
declarations, and corresponding option rights, provide the Companies with 2,000 acre feet of storage in
the Brannon Reservoir, a lined gravel pit at 124" Avenue and Brighton Road, and an undivided one-half
interest in a diversion structure from the South Platte River, a pump plant from the river through the
Brannan Reservoir and a 36” pipeline from the Brannon Reservoir to the Burlington-O’Brian Canal.
Notwithstanding that these facilities are no longer required to facilitate an exchange of the 5K fully
consumable water, the Companies have agreed to own and utilize these facilities for their joint purposes
in the future.

NOTE 14 - POST-EMPLOYMENT BENEFITS

On August 5, 2003, the District adopted a Separation Benefit available to all qualifying full-time
employees of the District who were employed as of June 1, 2003 or are hereafter employed by the District.
This benefit shall be applicable to all qualifying full-time employees of the District, not including
independent contractors or retained professionals, irrespective of the reason for such qualified employee’s
respective separation of employment from the District.

To qualify for this Separation Benefit, the full-time employee shall have been continuously employed by
the District for not less than five (5) years. Upon separation of employment after not less than five (5)
years of service, a qualified employee shall be entitled to an additional compensation benefit calculated
as equal to one week’s salary, as of date of separation, for each full completed year of service.

If the Separation Benefit payable exceeds the amount a qualified employee, then existing weekly wage
would have been at date of separation for a period of thirteen (13) weeks, then the benefit payable shall
be made in regular quarterly installments, commencing within one (1) quarter after separation and
continuing quarterly thereafter until paid in full.

Regular deduction for payroll taxes, social security, Medicare and other mandated withholdings shall
apply to the payment of any Separation Benefit payable.

As of December 31, 2025 and 2024, the Separation Benefit payable was $99,591 and $129,796,
respectively.
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THE HENRYLYN IRRIGATION DISTRICT

Notes to the Basic Financial Statements
December 31, 2025

NOTE 14 - POST-EMPLOYMENT BENEFITS (CONTINUED)

On May 1, 2023, the District implemented a Savings Incentive Match Plan for Employees of Small
Employers (SIMPLE) Plan. All current employee had the option to stay with the Separation Benefit or
SIMPLE Plan. Two employees decided to continue with the Separation Benefit, while all other qualified
employee’s separation benefit was suspended on the date of conversion to the SIMPLE Plan.

NOTE 15 - RETIREMENT PLAN

Plan Description ‘

Starting May 1, 2023, District employees may voluntarily contribute to the Savings Incentive Match Plan
for Employees of Small Employers (SIMPLE) Plan. Investments are managed by the plan’s administrator
under several different investment options, or combinations thereof. The choice of the investment
option(s) is made by the participants. The District has no management control over the assets of the plan.
Accordingly, the assets of the plan are not included in these financial statements.

Funding Policy

The SIMPLE Plan is funded by voluntary member contributions up to a maximum limit set by the IRS
($16,500 for the calendar year 2025). Catch-up contributions up to $3,500 for the calendar year 2025 were
allowed for participants who had attained age 50 before the close of the plan year, subject to the limitations.
The District contributes three (3%) of the employee’s salary into this plan. For the year ended December
31, 2025 and 2024, the District contributed $16,367 and $14,550, respectively.

All amounts of compensation deferred under the plan, all property and rights purchased with those amounts,
and all income attributable to those amounts, property or rights are the solely the property and rights of the
participants. The District has no liability for losses under the plan and authorizes the benefits terms and
authority to amend those terms.

NOTE 16 - ECONOMICS DEPENDENCY
The past water years were universally recognized in Colorado as some of the driest years on record in the
last 300 years.

NOTE 17 - RELATED PARTY TRANSACTIONS
The District had no reportable transactions in 2025 or 2024.

NOTE 18 - SUBSEQUENT EVENTS

The District has evaluated events and transactions occurring subsequent to the end of the fiscal year for
potential recognition or disclosure through May 4, 2026, the date on which the financial statements were
issued, and did identify an event or transactions that would have a material impact on the financial
statements.

On February 13, 2026, the District signed a Standard Utility Agreement (SUA) with the State of
Colorado’s Department of Transportation for the design and relocation of irrigation facilities in the area
of the roundabout reconstruction on State Highway 52 and County Road 59 Intersection. Agreement shall
commence on signing of the agreement and has an initial expiration date of January 31, 2031. The State
will reimburse the District for all “Eligible Costs”, up to the Agreement Maximum Amount of $210,110.
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THE HENRYLYN IRRIGATION DISTRICT

Schedule of Revenues
Budget to Actual - Operating Fund
Year Ended December 31, 2025

With Comparative Actual Amounts For the Year Ended December 31, 2024

2025
Variance -
Original Final Favorable 2024
Non-GAAP Budgetary Basis Budget Budget Actual {Unfavorable) Actual
Revenues:
Operating Revenues:
Assessments:
Assessments - current $ 651,095 $ 651,095 $ 646,792 $ (4,303) $ 646,646
Prior year assessments - - 2,738 2,738 5,078
Total Assessments 651,095 651,095 649,530 (1,565) 651,724
Other Operating Revenues: 5,000 5,000 5,000 - 5,000
Total Operating Revenues 656,095 656,095 654,530 (1,565) 656,724
Miscellaneous Revenues:
Augmentation water 1,000 1,000 1,000 - 1,000
Sale of water 1,000,000 1,000,000 2,853,156 1,853,156 4,707,016
Maintenance reimbursements 1,716 1,716 1,716 - 1,716
Lease - Oil & gas - - - - -
Lease - Farmers Gun Club 210,003 210,003 192,066 (17,937) 192,066
Permits 25,000 25,000 278,457 253,457 207,359
Proceeds from sale of assets 10,000 10,000 47,470 37,470 52,732
Qil royalties 50,000 50,000 89,699 39,699 156,039
Other income 20,000 20,000 10,544 (9,456) 5,875
Grant proceeds - - 15,000 15,000 -
Total Miscellaneous Revenues 1,317,719 1,317,719 3,489,108 2,171,389 5,323,803
Investment Income:
Interest income 400,000 400,000 758,410 358,410 772,840
Dividend income - - - - -
Net increase (decrease) in the fair value
of investments - - - - -
Total Investment Income 400,000 400,000 758,410 358,410 772,840
Total Revenues $ 2,373,814 $ 2,373,814 $ 4,902,048 $ 2,528,234 $ 6,753,367
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THE HENRYLYN IRRIGATION DISTRICT

Schedule of Expenditures
Budget to Actual - Operating Fund
Year Ended December 31, 2025

With Comparative Actual Amounts For the Year Ended December 31, 2024

2025
Variance -
Original Final Favorable 2024
Non-GAAP Budgetary Basis Budget Budget Actual (Unfavorable) Actual
Expenditures:
Administrative and General:
Canal and Reservoir expenses:
O'Brian Canal $ 250,000 $ 250,000 $ 121145 $ 128,855 $ 171,716
United pit expenses 50,000 50,000 154,639 (104,639) 64,663
KM #3 expenses - - 13,893 (13,893) 4,196
Denver Hudson Canal 250,000 250,000 5,883 244 117 148,133
Other Laterals:
Repairs and maintenance 250,000 250,000 11,640 238,360 614,881
Horsecreek Reservoir:
Electricity 4,000 4,000 2,926 1,074 3,456
Repairs and maintenance - house - - - - -
Repairs and maintenance - dike 10,000 10,000 - 10,000 1,223
Prospect Reservoir:
Electricity 2,200 2,200 1,371 829 1,735
Repairs and maintenance - dike 2,500 2,500 - 2,500 22,505
Lord Reservoir 5,000 5,000 - 5,000 -
Office salaries 750,000 750,000 670,872 79,128 613,772
Office expenses 30,000 30,000 41,007 (11,007) 28,040
Other labor 2,000 2,000 - 2,000 -
Materials and supplies 15,000 15,000 18,156 (3,156) 5,602
Director salaries 7,200 7,200 14,400 (7,200) 14,400
Payroll taxes 60,000 60,000 56,136 3,864 49,010
Employee group insurance 200,000 200,000 195,032 4,968 154,569
Employee benefit programs 20,000 20,000 18,367 1,633 16,550
Equipment costs:
Repairs and maintenance 60,000 60,000 47,203 12,797 37,455
Gas and oil 70,000 70,000 46,871 23,129 41,790
Vehicle licenses 5,000 5,000 44 4,956 2,275
Payroll and bank fees 1,500 1,500 1,185 315 920
Water assessments 10,000 10,000 3,590 6,410 5,339
Water leases 15,000 15,000 - 15,000 -
Engineering 150,000 150,000 221,272 (71,272) 136,037
Audit 15,000 15,000 14,000 1,000 13,350
Legal 150,000 150,000 33,663 116,337 42,120
Professional services 25,000 25,000 34,918 (9,918) 16,732
Insurance and bonds 80,000 80,000 76,012 3,988 75,460
County Treasurer's fee 100 100 100 - 100
Pumping expense 20,000 20,000 15,513 4,487 14,797
Weed control 40,000 40,000 36,685 3,315 55,751
Other expenses 20,000 20,000 12,904 7,096 11,361
Crop damages 5,000 5,000 - 5,000 -
Total Administrative and General 2,574,500 2,574,500 1,869,427 705,073 2,367,938
Capital Outlay 1,000,000 1,000,000 527,550 472,450 747,957
Debt Service:
Principal payments on debt - - - - -
Interest paid - - - - -
Total Debt Service - - - - -
Total Expenditures $ 3,574,500 $ 3,574,500 $ 2,396,977 $ 1,177,523 $ 3,115,895
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THE HENRYLYN IRRIGATION DISTRICT

Reconciliation of Budgetary Basis to GAAP Basis
Budget to Actual - Operating Fund
Year Ended December 31, 2025

With Comparative Actual Amounts For the Year Ended December 31, 2024

2025
Variance
Original Final Favorable 2024
Non-GAAP Budgetary Basis Budget Budget Actual (Unfavorable) Actual
Revenues:
Operating revenues $ 656,095 $ 656,095 $ 654,530 $ (1,565) |$ 656,724
Miscellaneous revenues 1,317,719 1,317,719 3,489,108 2,171,389 5,323,803
Investment income 400,000 400,000 758,410 358,410 772,840
Total Revenues 2,373,814 2,373,814 4,902,048 2,528,234 6,753,367
Expenditures:
Administrative and general 2,574,500 2,574,500 1,869,427 705,073 2,367,938
Capital outlay 1,000,000 1,000,000 527,550 472,450 747,957
Debt service - - - - -
Total Expenditures 3,574,500 3,574,500 2,396,977 1,177,523 3,115,895
Excess (Deficiency) of Revenues
over Expenditures $ (1,200,686) | $ (1,200,686) 2,505,071 $ 3,705,757 3,637,472
Reconciliation of Budgetary Basis to
GAAP Basis:
Capital asset purchases capitalized 527,550 747,957
Capital assets sold - (26,262)
Depreciation expense (375,449) (436,308)
Long-term debt payments - -
Long-term debt proceeds - -
Net Change in Net Position $ 2,657,172 $ 3,922,859
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